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Reference: 
Response to RFP 119588 O3 - Real Time Monitoring and Reporting System for Cash Devices 
 
Dear Director Rockey, 

Intralot is pleased to present our proposal to the State of Nebraska to provide a Real Time 
Monitoring and Reporting System for Cash Devices along with all related support and 
services. Our proposal includes products and services that exceed the requirements of the 
RFP and establishes a very strong base from which the State can secure an innovative and 
future-proofed online Real Time Monitoring and Reporting system. As we will detail in our 
offering, Intralot’ s solution will: 

✓ Offer a state-of-the-art infrastructure through our advanced iGEM Platform for 
accurately monitoring all Cash Devices in the field, increase game performance, and 
drive revenue growth through innovative gaming solutions. 

✓ Minimize administrative and operating expenses without compromising service 
quality, utilizing our experience in similar environments like the Nebraska Cash 
Devices. 

✓ Provide future-proofed technology that will cover the current and future needs of the 
Cash Devices network. 

✓ Provide a monitoring system that will be in full compliance with GLI-13 Standard, as 
well as international game security and system standards. 

 

Intralot is dedicated to the development and implementation of advanced gaming systems 
and technologies in a socially responsible manner. We strongly believe that a good company 
is not defined only by monetary criteria, stock performance, and projects undertaken. A good 
company must also be a good corporate citizen that is committed to a Corporate Social 
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Responsibility (CSR) culture and practices, and we intend to align our commitment as your 
partner in Nebraska. 

 

By my signature, I certify that I am legally authorized to execute contractual obligations on 
behalf of Intralot, and that our proposal complies with: 

 
✓ All the requirements, terms, and conditions as set forth in this RFP. 
✓ The requirement that the Offeror’s proposal accurately describes the goods and 

services being offered to the STATE, and the proposal will be held firm for the period 
specified. 

✓ All local, state, and federal laws, rules, code laws, rules, code, regulation, and 
policies, including those relating to nondiscrimination, accessibility, civil rights, and 
equal employment. 

✓ The requirement that this proposal was prepared independently without collusion. 

 
Should the State have any questions concerning this proposal, please contact either of the 
individual listed below: 
 
Bill Avgeris 
Business Development Director 
bill.avgeris@intralot.us   
216-386-3266 
11360 Technology Circle 
Duluth, GA 30097 
 
Intralot has proposed our solution to align the objectives of this RFP and the future goals of 
your State program. You have our dedication and commitment to this important system, 
and we thank you for the opportunity. 
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EXECUTIVE SUMMARY 

THE INTRALOT NEBRASKA ADVANTAGE 

INTRALOT is pleased to submit its response to the State of Nebraska for the Real-Time Monitoring and 
Reporting System for Cash Devices. We are committed to providing a comprehensive and feature-rich 
proposal that not only meets but exceeds the base RFP requirements in multiple areas. Our solution 
includes the implementation of a new Central Monitoring System, the iGEM CMS, specifically designed to 
optimize the operations of Cash Devices. 

INTRALOT will deliver the iGEM system to the State of Nebraska, a cutting-edge solution built on the latest 
technologies, including Oracle database and IBM System infrastructure. This advanced system is designed 
to be future proof, offering scalability, reliability, and enhanced security to meet the evolving needs of 
the State of Nebraska both now and in the future. The iGEM system has already been successfully 
deployed in other jurisdictions such as Georgia, Ohio, Victoria (Australia), and New Zealand, 
demonstrating its proven capabilities and reliability in real-world environments. 

The following sections outline the key features and benefits of our iGEM solution, emphasizing how it will 
improve the efficiency, transparency, and security of the State’s Cash Devices operations. 

INTRALOT is confident in delivering an innovative, comprehensive, and adaptable Real Time Monitoring 
and Reporting System for the State of Nebraska, designed to not only meet but exceed expectations. Our 
solution ensures the long-term, secure, and efficient operation of the Cash Devices network, providing 
the State with a robust system capable of adapting to evolving needs. Leveraging our global expertise, 
particularly within the United States, we bring a wealth of experience, demonstrated by our success in 
expanding the Georgia Lottery COAM project—the second-largest video gaming network worldwide, 
following Illinois' VGT system, with 39,000 machines across 7,050 retailers. By combining this proven 
expertise with the State of Nebraska’s deep understanding of the local market and supported by highly 
skilled personnel dedicated to the State and residing within Nebraska, we are committed to elevating the 
performance of Cash Devices and ensuring sustained success for the State of Nebraska for years to come. 

 

RFP GOALS AND APPROACH 

INTRALOT fully understands the goals and expectations outlined in this RFP, as well as the unique 
challenges and opportunities facing the State of Nebraska. To ensure a comprehensive grasp of the local 
market dynamics, we deployed a dedicated team from our U.S. headquarters in Duluth, Georgia, and our 
global headquarters in Athens, Greece, to conduct in-depth research visits across various establishments 
in Nebraska. These visits offered valuable insights into the operational challenges, specific needs, and 
market conditions unique to Nebraska, as well as perspectives from Distributors, Retailers, 
Manufacturers, and other key stakeholders. 

Our high-level approach leverages this detailed market knowledge to deliver a robust, scalable, and 
innovative solution tailored to the unique demands of Nebraska’s gaming industry. We prioritize a 
seamless installation with minimal disruption to existing operations, integrating advanced technology 
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with user-friendly interfaces for both State of Nebraska users and external partners, including Distributors, 
Manufacturers and Retailers. Our proposal offers several key advantages to the State: 

a. Proven Experience and Reliability: Our extensive experience and proven track record in 
managing large-scale gaming operations guarantee a high level of reliability and efficiency, 
ensuring that the State of Nebraska can confidently rely on our systems and support. 

b. Unbiased Reporting: INTRALOT is not a gaming machine manufacturer, and we can provide 
unbiased reporting on any issues that arise with manufacturers in the field. This transparency 
ensures that the State receives honest feedback, in contrast to vendors who may have vested 
interests in concealing problems with their games. 

c. Innovative Solutions for Future Growth: Our innovative solutions and cutting-edge technology 
not only meet current regulatory and operational needs but also position the State of Nebraska 
for future growth and adaptability in an evolving gaming landscape throughout the next contract 
period. 

d. Familiarity with Nebraska Distributors and Manufacturers: INTRALOT has developed strong 
working relationships with key Nebraska Distributors operating in Georgia, giving us deep insight 
into their operational needs and challenges. Additionally, our familiarity with most manufacturers 
in Nebraska allows us to proactively address potential issues. For instance, we have already 
identified at least two game versions currently operating in Nebraska that have experienced 
problems with their progressive meters. This level of understanding positions us to offer tailored 
support and solutions to ensure smooth operations and minimize downtime. 

 

INTRALOT SOLUTION OVERVIEW 

INTRALOT proposes a comprehensive solution for the State of Nebraska that meets or exceeds all RFP 
requirements. Our proven systems will empower the State to strengthen its brand and achieve new levels 
of profit generation in the future. With extensive experience in managing similar environments, such as 
the Cash Devices network, we fully understand the concerns that may arise when transitioning from 
manual data processing to a central monitoring system. 

Since entering the U.S. market in 2003, and with 12 states now as valued customers, INTRALOT has 
consistently delivered on-time system installations and conversions without any interruptions to system 
operations or player experiences. Our flawless track record reflects our commitment to seamless 
transitions and uninterrupted service. 

INTRALOT’s corporate support teams, executive leadership, and global technical staff are fully dedicated 
to providing continuous support to the State of Nebraska from day one and throughout the duration of 
our partnership. Below is an overview of key features and highlights of our proposal. 

START OF CONFIDENTIAL, PROPRIETARY AND TRADE SECRET INFORMATION 
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Full Function and Scalable Central System 

 
 
 
 
 
 

 

 
 
 

 

 
 
 

 

END OF CONFIDENTIAL, PROPRIETARY AND TRADE SECRET INFORMATION 
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END OF CONFIDENTIAL, PROPRIETARY AND TRADE SECRET INFORMATION 

Software and Delivery 

INTRALOT employs precisely defined, highly detailed, and disciplined processes to ensure the timely and 
superior development and delivery of our products. This unwavering commitment extends to the initial 
implementation and all subsequent enhancements and modifications. Our change management 
procedures and processes are ISO certified, ensuring the highest standards of quality and reliability. 
Moreover, our CI/CD pipeline incorporates automated testing of both frontend and backend APIs, 
effectively eliminating the need for human testing and significantly reducing the potential for errors.  

INTRALOT assures the State that the proposed system and software will fully comply with all security 
requirements and other critical data specifications mandated by the State of Nebraska, including any 
changes or amendments over the contract term. Our adherence to these rigorous standards guarantees 
that we will consistently meet or exceed the expectations set forth by the State, ensuring a secure, 
reliable, and efficient solution throughout the duration of the contract. 

 

Time is of the essence 

INTRALOT fully understands the critical role the Real Time Monitoring and Reporting System will play for 
the State of Nebraska, particularly in ensuring that funds collected from Cash Devices are directed toward 
important causes. Based on our experience with similar projects, a common factor that can delay new 
implementations is hardware delivery. To mitigate this risk, INTRALOT has proactively engaged with our 
hardware partners and secured a commitment for timely delivery. The hardware will be ordered 
immediately upon contract award, and we expect full delivery of both system and retailer hardware by 
the end of the year. 

Once all configurations are finalized, INTRALOT plans to begin terminal installations by end-March 2025. 
A comprehensive installation schedule will be coordinated with the Distributors and shared with the State, 
targeting a completion prior July 19, 2025. 

 

Data Warehouse and Reporting 

INTRALOT will provide the State with our cutting-edge iGEM Back Office system and Data Warehouse, 
among other advanced tools. These comprehensive solutions facilitate data analysis, data mining, and 
reporting, empowering State of Nebraska personnel to effortlessly analyze transactional data from 
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multiple perspectives. This capability extends to examining transactional data points by Cash Devices, 
timeframe, Retailer(s), Distributor(s), Manufacturers, and any other relevant criteria. 

The proposed system offers a unified view of all Cash Devices revenue data, events data, voucher data, 
and promotional or jackpot data. Its robust reporting features include extensive filtering options, allowing 
end users to fine-tune results to meet their specific needs. Users can also create standardized reports for 
on-demand access and schedule the automatic generation of custom reports according to their defined 
schedules. These reports can be conveniently emailed to individual users or user groups through a simple 
interface and are available for export in various formats, including XML, CSV, PDF, MHTML, Excel, TIFF, 
Word, and Common Database Formats. 

START OF CONFIDENTIAL, PROPRIETARY AND TRADE SECRET INFORMATION 

 

 
 
 
 
 
 
 
 
 
 

 

 
 
 
 

 

 
 
 
 
 

 

END OF CONFIDENTIAL, PROPRIETARY AND TRADE SECRET INFORMATION 

Real Time Information and Monitoring 

The iGEM Real Time Monitoring and Reporting System offers robust real-time monitoring capabilities that 
provide continuous oversight of various components, ensuring optimal functionality and immediate 
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response to any issues. The system tracks performance metrics for Cash Devices and Distributor 
operations, delivering instant updates on play frequency, revenue per terminal, and the operational status 
of site controllers and machines. This real-time data enables system users to quickly identify and address 
any irregularities, such as connectivity issues or disabled Cash Devices, minimizing downtime and 
maintaining a smooth gaming experience. Additionally, the system’s color-coded indicators and detailed 
dashboards offer a comprehensive view of high or low gaming activity, facilitating swift decision-making 
and strategic adjustments based on live data. 

START OF CONFIDENTIAL, PROPRIETARY AND TRADE SECRET INFORMATION 

 

 
 
 
 
 
 
 

 

 
 
 

 

END OF CONFIDENTIAL, PROPRIETARY AND TRADE SECRET INFORMATION 

Operator Portal 

The Operator Portal is a standard feature in every INTRALOT project, providing all entities with essential 
access to monitor their financials and other activities within the retailer network. The Operator Portal will 
display relevant information about the Cash Devices network, including announcements, deadlines, 
upcoming scheduled maintenance, and more. Distributors, Retailers, and Manufacturers will have access 
to financial data, real-time information for their venues, and the ability to view financial data in real time.  

START OF CONFIDENTIAL, PROPRIETARY AND TRADE SECRET INFORMATION 
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END OF CONFIDENTIAL, PROPRIETARY AND TRADE SECRET INFORMATION 

Notifications and Alerts 

INTRALOT will provide a comprehensive system of notifications and alerts for State of Nebraska users and 

Distributors. Leveraging our extensive experience, we understand the critical importance of real-time 

notifications for timely and effective responses to significant events. INTRALOT will collaborate with the 

State to identify appropriate users, typically from the Security team, who will receive immediate alerts for 

critical occurrences such as excessive gameplay, potential fraud, and more. 

START OF CONFIDENTIAL, PROPRIETARY AND TRADE SECRET INFORMATION 

 

  
  

 
  
  
  

 
  

 

END OF CONFIDENTIAL, PROPRIETARY AND TRADE SECRET INFORMATION 
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On Going Support 

INTRALOT will provide all the necessary staff for the day-to-day Cash Devices operations, including 
Operations and Call Center support. We will maintain an automated Hotline and Call Center service desk 
operation for Retailers and Distributors. This collaboration will enable efficient call management, 
monitoring, tracking, and reporting using calls, emails and more. 

All interactions with each Distributor and the associated maintenance actions will be captured in the 
Siebel Oracle database, which will be accessible to both INTRALOT and the State of Nebraska. Our Georgia-
based Operations and Call Center will be supported by our Ohio Call Center, both of which operate 24/7 
to ensure continuous service. In addition, INTRALOT, in collaboration with its Distributors and their field 
service teams, will strategically position Service Technicians throughout Nebraska. This approach ensures 
optimal and timely service for all retailers. 

We are committed to exceeding service level requirements specified in this RFP, just as we have 
consistently done for our other partners. Our comprehensive approach ensures that we deliver 
exceptional service and support, enhancing the overall operational efficiency and satisfaction for all 
stakeholders involved. 

 

Training 

INTRALOT’s training program is strategically designed to occur prior to the installation of new equipment, 
ensuring that Distributor technicians are fully equipped to understand and operate the systems before 
they are deployed. The training schedule is carefully synchronized with the terminal delivery timeline to 
maximize the efficiency and effectiveness of each training session. 

By offering a blend of online and hands-on practical training before installation, Distributors can 
immediately apply their newly acquired skills, minimizing potential operational disruptions during the 
transition phase. This valuable hybrid training model combines the flexibility of online learning with the 
effectiveness of hands-on experience, providing comprehensive instruction on the operation of retailer 
terminals and peripheral devices. It covers both the initial conversion training as well as any major system 
updates throughout the contract period, ensuring ongoing proficiency and adaptability. 

INTRALOT’s commitment to a State of Nebraska-approved curriculum, delivered by experienced 
instructors and an on-staff Training Administrator, ensures industry-standard training, instilling 
confidence in staff proficiency. Training materials, including Operator Manuals, Quick Reference Cards 
(QRC), and instructional videos customized for the Cash Devices network, are provided to facilitate 
ongoing support and reference. Samples of existing training and service manuals are also offered as part 
of the proposal, demonstrating the program's thoroughness. Access to training materials, terminal 
manuals, and videos will be conveniently available online. Moreover, INTRALOT emphasizes inclusivity, 
integrating Distributors fully into the installation process through innovative training strategies and 
ongoing collaboration. The program aims to foster a sense of involvement and investment among 
Retailers and Distributors, creating a dynamic and resilient retailer community. At the end of each training 
program, all trained personnel will complete a quick checkout process to ensure their training is properly 
recorded and turned over to the State. In addition, specialized training is provided for State of Nebraska-
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designated personnel, ensuring a thorough understanding of the system's functions well ahead of the 
conversion process. This targeted training approach aims to ensure the smooth operation of the Central 
Monitoring and Reporting system, supported by adequate post-conversion staffing to address any issues 
that may arise. We also ensure ADA accessibility in all training programs, adhering to the American 
Disabilities Act requirements. 

 

Keys to Success 

INTRALOT has already invested significant time in researching the current operation in Nebraska. We have 
included our findings and proposed solution, features, and functionalities that we feel best meet the 
requirements of this RFP and overcome challenges uncovered during our interactions with the Cash 
Devices retailers, Distributors and players. Our team will all work together with the State of Nebraska 
team to deliver real annual growth in the Nebraska retailer base. INTRALOT’s retailer support plan will 
demonstrate a comprehensive approach, to address the needs of the State, the retailers, the distributors, 
and ultimately the players. To highlight some of the key features INTRALOT has included within our base 
price, please refer to the following table: 

START OF CONFIDENTIAL, PROPRIETARY AND TRADE SECRET INFORMATION 
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END OF CONFIDENTIAL, PROPRIETARY AND TRADE SECRET INFORMATION 
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REQUEST FOR PROPOSAL FOR CONTRACTUAL 
SERVICES FORM 
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FORM A 
BIDDER PROPOSAL POINT OF CONTACT 
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SECTIONS II- VI, TERMS AND CONDITIONS, 
CONTRACTOR DUTIES, PAYMENT 
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END OF CONFIDENTIAL, PROPRIETARY AND TRADE SECRET INFORMATION 

Drawing from our extensive global experience across 39 jurisdictions, INTRALOT has successfully 

maintained a voluntary turnover rate of 6.5%, surpassing industry benchmarks. We foster a Continuous 

Performance Development Culture using SAP Success Factors, which supports day-to-day performance 

monitoring and continuous feedback between employees and managers. Personalized Development Plans 

are designed and implemented for everyone, ensuring ongoing growth and skill enhancement.  

In addition to performance evaluations based on key performance indicators (KPIs) tailored to each role, 

annual assessments are conducted to identify employee potential. This comprehensive approach, 

combined with targeted training strategies, facilitates effective succession planning and career path 

development, ensuring business continuity without disruptions. On an annual basis, approximately 9% of 

our employees are internally promoted, further enhancing continuity and retention within the company, 

and this strategy will be applied to the Nebraska Cash Device project as well. 

  

First rate recruitment   

INTRALOT’s recruitment strategy for the Nebraska Cash Devices project will include a flexible and efficient 

approach to staffing, leveraging both local and internal expertise. We are proud to deploy two Omaha, NE-

based INTRALOT employees with extensive experience in the gaming and lottery industries to ensure the 

project’s successful implementation and operation. 

START OF CONFIDENTIAL, PROPRIETARY AND TRADE SECRET INFORMATION 
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END OF CONFIDENTIAL, PROPRIETARY AND TRADE SECRET INFORMATION 

In addition to the Nebraska-based team, INTRALOT’s recruitment strategy will provide a flexible solution 

to meet fluctuating staffing needs. We will use a combination of contractor and permanent staff, starting 

with internal sourcing and HR prioritization, followed by recruitment through HQ and local hiring firms.  

INTRALOT has already assigned, and will continue to allocate, our most experienced personnel for the 

implementation and ongoing operation of the Nebraska Cash Devices project. This includes key directors, 

managers, and team leaders in all critical functions, who will work closely with the Nebraska team to 

ensure the project’s success. Most of our staff will collaborate directly with the Nebraska project team to 

ensure a smooth and successful implementation. 

 

Organization chart 

A high-level organizational chart is presented below, depicting the way this project will be positioned 
within our ecosystem. It showcases the various implementation and operational functions that will be 
provided within the project: 

START OF CONFIDENTIAL, PROPRIETARY AND TRADE SECRET INFORMATION 
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END OF CONFIDENTIAL, PROPRIETARY AND TRADE SECRET INFORMATION 

Project Phases and Team Involvement: 

• Project Kick-off: Team leads, and subject matter experts will engage with Nebraska stakeholders 

to establish expectations, set project goals, and build rapport. This phase will document how the 

teams will collaborate throughout the project lifecycle. 

• Requirements and Design: Requirements gathering, and design sessions will take place onsite, 

with additional team members joining via conference calls to ensure all parties have a clear 

understanding of the project needs and design solutions. 

• Implementation: During the implementation phase, the design will be converted into functional 

systems by INTRALOT’s development teams. This phase includes documentation preparation, 

system infrastructure setup, and quality assurance. Development work will take place at 

INTRALOT’s HQ in Athens, with necessary support from the Nebraska-based team onsite. 

• Training: INTRALOT trainers will deliver face-to-face and remote training sessions for the State of 

Nebraska personnel and venue operators to ensure they are equipped to operate the Cash Devices 

system effectively. 

• Testing: During end-to-end acceptance testing, the State of Nebraska and INTRALOT teams will 

collaborate to ensure knowledge transfer and address any technical or operational issues. 
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INTRALOT’s quality management experts and the proposed Project Manager will be available 

onsite to ensure the quality of deliverables and resolve any issues swiftly. 

• Venue Rollout: INTRALOT will collaborate with local Distributor technicians to ensure a seamless 

transition and minimal operational disruption.  

• Go-Live: During the Go-Live phase, core team members will work together to quickly resolve any 

production issues and ensure a smooth launch of the system. INTRALOT experts will be onsite to 

support these activities and ensure operational success. 

Implementation Organizational Structure: 

The proposed project team features both horizontal and vertical classifications: 

• Horizontal Classification: The project team is divided into two pillars—Solution Development and 

Solution Delivery. 

o Solution Development: Led by INTRALOT’s HQ team in Athens, the Solution Development 

pillar will handle the customization of INTRALOT’s iGEM ecosystem to meet Nebraska’s 

specific needs. 

o Solution Delivery: Led by Matt Johnson, the Solution Delivery pillar will ensure the 

successful installation of the iGEM system and the installation of venues to the new Real 

Time Monitoring and Reporting System. 

• Vertical Classification: The project team is structured hierarchically, with senior leaders at the top 

responsible for overseeing the project and ensuring accountability. Each team member’s 

placement in the structure indicates their responsibility and communication channels within the 

project. 

START OF CONFIDENTIAL, PROPRIETARY AND TRADE SECRET INFORMATION 
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organizations, regulators and operators a fully automated system with real-time intelligent data insights, 
for complete observability and control over every aspect of Cash Device operations. 

With more than 20 years of experience in the gaming industry, INTRALOT has a deep understanding of the 

State’s business model and the unique needs of Distributors, Operators, Manufacturers, and Players. We 

recognize the vital role that flexibility and adaptability play in the operation of Cash Devices. Our system 

is a leader in both areas, providing comprehensive support for real-time monitoring, sophisticated 

accounting functionality, and intricate taxation features. More specifically: 

START OF CONFIDENTIAL, PROPRIETARY AND TRADE SECRET INFORMATION 
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iGEM is a configurable system consisting of a set of modules and add-ons, which operate in an integrated 

manner. Many of the functions offered by the iGEM modules (e.g. monitoring and control, accounting, 

etc.) are part of the core system while others can be enabled or disabled, according to specific customer 

requirements (e.g. Jackpot Management, Player Services, Responsible Gaming, Gaming Licensing System 

and more).  
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Components 

The iGEM Real Time Monitoring and Reporting System consists of the following technological “layers” and 

components: 
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Modules & Add-Ons 

iGEM consists of several discrete modules and add-ons. Its modules correspond to the key functional 

elements of the system, while the add-ons are optional features that can be added on demand, depending 

on the specific operational and jurisdictional requirements. 
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a. GMS (Games Management System) 

GMS includes all the processes and functionalities that monitor game operation, verify Cash Devices and 

game parameters and collect relevant data from machine hard and soft meters. Indicative key monitoring 

and control functions of the system include: 

• Monitoring of Cash Devices, Games, Site Controllers and periodic notifications of connection 

and integrity status with constant signature checks. 

• Automated Polling Cash Devices for Meter and Event Collection. Polling can be performed on 

predefined intervals, on demand or in Real Time.  During the polling procedure, the Central 

System requests and receives Cash Device and Game data such as: 

o Meters 

o Events 

o Cashless and other transactions 

• Enabling/Disabling of Gaming Machines based on specific rules and criteria, either 

automatically or following user intervention. 

b. Back Office 

The Back Office module is designed to perform analytical tasks that utilize data gathered by the Cash 

Devices during operation. This includes the generation of various performance reports, the process of 

reconciliation of financial results as reported by the operator in comparison to the data recorded by the 

Cash Devices through the machine hard meters, the compilation of invoices and accounting forms as well 

as the update of asset status information. 

c. Reporting & Accounting 

iGEM provides extensive reporting capabilities that can efficiently cover the entire scope of the Cash 

Devices gaming operations in any operational model (such as large destination venues or small street type 

venues). The reporting system includes all the reports mandated by the regulators, such as accounting 

reports, inventory and licensing reports, statistical reports for the games performance, venue performance 

(individual or multiple venue combinations) and Cash Device performance. Furthermore, it provides filters 

to allow reporting for different time frames, games, Cash Device types and models and other attributes. 

The final format and content of the iGEM reports can be mutually defined with the State of Nebraska. In 

general, the State is expected to have access to a broad range of iGEM reports, while the Distributors can 

have access to specific reports that are required for the venue operation under iGEM.  

• License Data: provision of all licensing information relating to Distributors, venues, Cash 

Devices, games.  

• Inventory / Configuration: provision of inventory and configuration information relating to 

venues, Cash Devices Master Files, Site Controllers, Floor Plans, etc.  
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• Daily/Weekly/Monthly/Yearly/Life/Period meter reports per Cash Device, Cash 

Device/group, venue, and global performance Reports (with daily averages) 

• Daily/Period/ Life events/alarm reports per event type, event severity, Cash Device, Site 

Controller, venue 

• Weekly and Monthly Performance Progress Reports which can be produced in the form of 

Turnover, Wins, Inserted Money, Money Paid, Net Drop, Games Played, Average Turnover 

per game etc. per Cash Device and global per venue showing the evolution of the selected 

KPI over several weeks or months. 

• Accounting reports daily/weekly and per accounting period 

• Cash-out Ticket and Payment reports per day, week, period and ticket category/status 

• Regulatory and Auditing Reports, including all reports requested by the authorities. 

START OF CONFIDENTIAL, PROPRIETARY AND TRADE SECRET INFORMATION 
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iGEM Site Controller 

INTRALOT is proud to offer a comprehensive site controller solution for State of Nebraska, enhancing both 

retailer and player experiences with innovative, reliable, and user-centric design. We guarantee high 

uptime rates, backed by our robust support network and infrastructure, ensuring sustained growth for the 

Cash Devices network. 

With a strong R&D foundation, marked by numerous patents and recent technological advances, 

INTRALOT's more than 30-year history and deployment of over 300,000 terminals worldwide, in all five 

continents, and in more than 50 customers, underscore our position as a visionary leader in retail 

solutions. INTRALOT has previously demonstrated its capacity to support very large retailer networks, as 

evidenced by our operations in Ohio, Georgia as well in Australia and New Zealand.  

True to our long-standing commitment to support Regulators and Operators, we have developed a 

proposal allowing State of Nebraska to address the challenges presented in the retail landscape. 
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Core iGEM Site Controller application 

This will be the core application that will control and monitor the Cash Devices. It will also handle the 

following: 

• Provides real-time Cash Device information (status, meters, events) either locally for the Venue 

operators or centrally transmitting in real-time all necessary info that is feeding the iGEM Real-

Time dashboards. 

• Autonomous mode for 30 days in cases where the telecommunication device goes offline.  

• Integrity checks to itself and the Cash Devices 

 

Processing “powerhouse” 

The iGEM Site Controller is designed with cutting-edge technology, featuring advanced processor and 

memory configurations that significantly enhance operational efficiency and speed. This high-performance 

hardware not only accelerates all processes but also optimizes power consumption, ensuring eco-friendly 

operation. Capable of managing up to 10 Cash Devices at a single location, the Site Controller stands out 

for its robust scalability and flexibility. It seamlessly supports a wide range of peripherals. 

START OF CONFIDENTIAL, PROPRIETARY AND TRADE SECRET INFORMATION 
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Infrastructure 

INTRALOT’s solution meets all the requirements outlined in the Request for Proposal (RFP) regarding the 
Primary Data Center (PDC) and Backup Data Center (BDC) for the Real Time Monitoring and Reporting 
system. 
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Both primary and secondary facilities can handle increased demand and technological upgrades, ensuring 
scalability without significant reinvestment, offering long-term cost savings and adaptability. We will 
continuously upgrade the data center facilities, directly responding to the State’s requirement for ongoing 
improvement to stay competitive and meet the evolving demands of the digital landscape. 
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Primary Data Center 
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FAT and UAT Environments 

The Primary Data Center (PDC) will serve as the host for INTRALOT's Factory Acceptance Testing (FAT) and 
User Acceptance Testing (UAT) environments. Both testing environments will be architecturally identical 
to the production environment, ensuring a logically equivalent setup for comprehensive and accurate 
testing. These environments will be dedicated solely to testing and validation purposes. 

INTRALOT’s Quality Assurance (QA) environment will be physically segregated from the lottery system 
and UAT, ensuring complete isolation for testing and development activities. Both the QA and UAT 
environments will reside within the PDC, mirroring the production environment configuration, and will 
feature dedicated containerized application servers and databases. 

All ingress, egress, and lateral traffic within the QA and UAT environments will be protected by next-
generation firewalls, ensuring that the environments are secure and isolated. This logical separation 
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guarantees that any changes or modifications made during testing are thoroughly validated and do not 
impact the live system. 

Furthermore, the UAT environment will be utilized for game certification testing by accredited 
certification labs such as GLI, BMM, and Eclipse, ensuring full compliance with regulatory and operational 
standards before deployment into the production environment. 
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System and Components Monitoring 

INTRALOT’S proposed iGEM platform, is an advanced monitoring system for Cash Devices, tracking various 
metrics related to usage, revenue, and maintenance. This monitoring is vital for Operators and Regulators 
operating these machines to ensure proper functionality, revenue generation, and customer satisfaction. 

By closely monitoring metrics such as play frequency and revenue per terminal, Distributors can 
proactively address any issues and optimize the performance of Cash Devices. This data-driven approach 
enables businesses to adjust strategies based on player preferences, stay compliant with regulations, and 
promptly address any technical issues that may arise. 

Ultimately, a comprehensive monitoring system like iGEM is essential for businesses looking to effectively 
manage and improve Cash Device performance, leading to enhanced customer experiences and increased 
profitability. 



 

State of Nebraska RFP 119588 O3                                                                                                                                                                        Page 95 

 
 

The main aspects of monitoring Cash Devices, include Cash Device cabinets and meters monitoring, Cash 
Device status monitoring, Cash Device events monitoring and monitoring of Cash Device software 
integrity. 
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0009 
Total credits paid 
from hopper G2S_coinAcceptor G2S_currencyInAmt Coins In 

0010 

Total SAS 
restricted ticket 
out (cents) G2S_bonus G2S_nonCashOutAmt 

WAT No Cash 
Out 

0012 

Total SAS cashable 
ticket out, 
including debit 
tickets (quantity) G2S_voucher G2S_cashableOutCnt 

Ticket Cash 
Out Counter 

0013 

Total SAS 
restricted ticket in 
(quantity) G2S_voucher G2S_nonCashInAmt 

Ticket No Cash 
In Counter 

0019 
Non Cashable 
Money Played G2S_wat G2S_wageredNonCashAmt 

Handpay No 
Cash 

0032 

Electronic regular 
cashable transfers 
to gaming 
machine G2S_handpay G2S_nonCashOutCnt 

Ticket Non 
Cash Out 
Counter 

0035 

Total regular 
cashable ticket in 
(quantity) G2S_coinAcceptor G2S_promoToDropAmt 

Promo Coins 
to Drop Box 

0040 

Total number of 
$1.00 bills 
accepted 

G2S_noteAcceptor 
ILT_note1InCnt 

Total number 
of $1.00 bills 
accepted 

0041 

Total number of 
$2.00 bills 
accepted 

G2S_noteAcceptor 
ILT_note2InCnt 

Total number 
of $2.00 bills 
accepted 

0042 

Total number of 
$5.00 bills 
accepted 

G2S_noteAcceptor 
ILT_note5InCnt 

Total number 
of $5.00 bills 
accepted 

0043 

Total number of 
$10.00 bills 
accepted 

G2S_noteAcceptor 
ILT_note10InCnt 

Total number 
of $10.00 bills 
accepted 

0044 

Total number of 
$20.00 bills 
accepted 

G2S_noteAcceptor 
ILT_note20InCnt 

Total number 
of $20.00 bills 
accepted 

0045 

Total number of 
$50.00 bills 
accepted 

G2S_noteAcceptor 
ILT_note50InCnt 

Total number 
of $50.00 bills 
accepted 

0046 

Total number of 
$100.00 bills 
accepted 

G2S_noteAcceptor 
ILT_note100InCnt 

Total number 
of $100.00 
bills accepted 

0058 
Total credits from 
bills to drop G2S_noteAcceptor G2S_currencyToDropAmt 

Notes to Drop 
Box 

000A 
Total credits from 
coins to drop G2S_coinAcceptor G2S_currencyToDropAmt 

Coins to Drop 
Box 

000C Current credits G2S_cabinet G2S_currentCreditsAmt 

Credits 
remaining in 
the Cash 
Device 

000D 
Total SAS cashable 
ticket in (cents) G2S_voucher G2S_cashableOutAmt 

Ticket Cash 
Out 
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000F 

Total SAS 
restricted ticket in 
(cents) G2S_voucher G2S_promoInAmt 

Ticket Promo 
In 

000F 

Total SAS 
restricted ticket in 
(cents) G2S_cabinet G2S_wageredNonCashableAmt 

No Cashable 
Played 

001A 

Total 
nonrestricted 
amount played 
(credits) G2S_cabinet G2S_wageredPromoAmt 

Promo Money 
Played 

001D 

Total machine 
paid progressive 
win G2S_cabinet G2S_egmPaidProgWonAmt 

Progressive 
Won 

001E 

Total attendant 
paid progressive 
win G2S_cabinet G2S_handPaidProgWonAmt 

Handpaid 
Progressive 

001F 

Total attendant 
paid paytable win, 
not including 
progressive or 
external bonus 
amounts (credits) G2S_cabinet G2S_handPaidGameWonAmt Handpay Won 

002A 

Total restricted 
promotional ticket 
in (credits) G2S_wat G2S_cashableInAmt WAT Cash In 

002B 

Total 
nonrestricted 
promotional ticket 
in G2S_voucher G2S_promoInCnt 

Ticket Promo 
In Counter 

002C 
Total cashable 
ticket out (credits) G2S_voucher G2S_promoOutAmt 

Ticket Promo 
Out 

002E 

Electronic regular 
cashable transfers 
to host G2S_handpay G2S_promoOutCnt 

Ticket Promo 
Out Counter 

002F 

Electronic 
restricted 
promotional 
transfers G2S_voucher G2S_nonCashOutAmt 

Ticket No Cash 
Out 

00AE 

Bonus cashable 
transfers to 
gaming machine G2S_bonus G2S_cashableInAmt Bonus Cash In 

 

Monitoring Exception 

The monitoring exception feature in INTRALOT's system highlights connectivity issues, disabled Cash 
Devices, and other problems for quick resolution by operators. This functionality allows operators to 
promptly address offline or problematic Cash Devices, minimizing downtime and ensuring a smooth 
gaming experience for players.  The following information is shown in the relevant dashboard:  

• Venue Name: The name of the Venue 
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• SC: The identification number of Site Controller 

• Cash Device ID: The identification number of Cash Device 

• Alias: The name of the Cash Device 

• Cash Device description: The description of the Cash Device 

• Status: The status of the Cash Device 
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Monitoring of Cash Device Software Integrity 

INTRALOT monitors the legitimacy Cash Device software, verifying that it is licensed, authentic, and free 

from unauthorized modifications or counterfeit elements. This ensures the integrity and security of the 

gaming environment, protects against potential legal liabilities, and maintains the trust of regulators and 

players. INTRALOT verifies digital signatures to confirm the software's legality, using license management 

tools and a software asset management system to track its deployment. 

The flow of Cash Device Software integrity checks in iGEM platform is as follows: 

• iGEM System performs daily software integrity checks on all gaming equipment, including Site 

Controllers and Cash Devices software. These checks are repeated every time a terminal reboot 

and connects to the central system. 

• System Operators may perform targeted ad hoc integrity checks will be initiated for specific Cash 

Devices, terminal IDs or ranges of terminals, game versions, or manufacturers. 
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• The Site Controller performs Cash Device software checks based on predefined conditions, such 

as when a Cash Device resumes from a loss of communication with the Site Controller. This verifies 

software integrity at critical points in the operation of the Cash Devices. 

INTRALOT’s iGEM Cash Device image server hosts all Cash Device software images. Specific iGEM system 

tasks generate daily seeds and signatures for all Cash Device software images. The site controller verifies 

software integrity by downloading the seed and Cash Device signatures during daily polling sessions and 

retrieves new seeds and signatures from the iGEM System for the following day. In the event of 

communication failure, the site controller will utilize the last known seed and signature. Below shows the 

above-mentioned Cash Device software integrity check flow. 
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Offline period operation can be allowed in a Venue in case of telecommunication disruptions of the Venue 

with the central system. After the time period passes, if communications have not been re-established, 
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The iGEM system stores all meter information in the central database, including gross, net, derivative, and 

exceptional meters, and meter adjustments provided via the accounting schema. 

The Site Controller meters mechanism utilizes G2S class meters monitoring all core G2S class meters. It 

enables easy configuration of new G2S meters at all levels of iGEM platform.  

Invoicing and Commissions 
The iGEM system is engineered with advanced capabilities to dynamically calculate and apply variable 

taxation rates based on a variety of collected amounts and predefined criteria. This feature significantly 

enhances the system’s flexibility, allowing for tailored incentive structures that align with diverse 

operational goals across different levels of the organization. Furthermore, the system facilitates the 

assignment of specific tax rates to various venues, which can be customized according to a range of factors 

including venue revenue, geographical location, or other operational criteria. This adaptability ensures 

that commission structures are optimally aligned with each venue’s unique  

START OF CONFIDENTIAL, PROPRIETARY AND TRADE SECRET INFORMATION 
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The iGEM system is expertly designed to facilitate seamless electronic transfers and handle intricate 

financial operations including promotions, rebates, and refunds when required. Each transaction is 

meticulously recorded, ensuring that all entries are both detailed and auditable, thus upholding stringent 

accountability standards. This functionality is crucial for maintaining transparent and error-free financial 

processes across various gaming operations. 

Furthermore, iGEM boasts robust integration capabilities with any banking and ledger systems, allowing 

for direct data exchanges that minimize human intervention, thereby enhancing security. This automated 

data transfer is vital for preserving data integrity and ensuring that financial operations are both swift and 

secure. 

For scenarios requiring human oversight, such as discrepancies or imbalances detected at any retailer, the 

system provides options for manual data processing. This ensures that all financial records can be adjusted 

and verified by authorized personnel to maintain accuracy. 

Cash Device Meter adjustments and financial adjustments are streamlined within the iGEM Accounting 

Service platform, capable of: 

• being imported automatically as scheduled tasks  

• entered manually as necessary.  

• Proposed by dedicated reporting process 

This flexibility allows for rapid response to any financial anomalies that may arise, ensuring the system’s 

adaptability to real-world operational challenges. 

Additionally, the iGEM system includes specialized functionality for meter adjustments at the Cash Device 

level to address technical issues such as RAM Clear errors, machine malfunctions, and other irregularities. 

These capabilities ensure the system's reliability and accuracy in recording gaming activities, safeguarding 

the integrity of financial data and enhancing operational resilience. 

Regulatory Compliance and Financial Integrity 

The iGEM System ensures comprehensive compliance with State of Nebraska regulatory requirements 

and financial integrity standards. The system incorporates predefined templates and reports tailored to 

both local regulations and international financial reporting standards. This ensures that all financial 

activities are accurately documented and reported, facilitating smooth audits and enhancing 

transparency. By integrating these standards directly into the system’s core functionalities, iGEM provides 

users with a reliable, regulation-compliant tool that simplifies complex financial reporting and reduces the 

risk of non-compliance, safeguarding the interests of all stakeholders involved. 



 

State of Nebraska RFP 119588 O3                                                                                                                                                         Page 115 

 

The iGEM system streamlines the complex process of tax management by automating the calculation 

and reporting of taxes on Cash Device payments, ensuring full compliance with regulations set forth by 

the State of Nebraska. This automation significantly reduces the administrative burden on staff, allowing 

them to focus on more strategic tasks while relying on the system's precision and reliability for tax-related 

duties. Tax calculations are performed seamlessly within the iGEM's sophisticated database architecture, 

and the outcomes are systematically integrated into all pertinent reports. This integration ensures 

continuous access to up-to-date, accurate tax information, crucial for financial reporting and compliance. 

Additionally, the iGEM system boasts advanced interoperability features, allowing for smooth integration 

with various tax authorities. This facilitates the efficient exchange of data concerning taxes withheld from 

players or other relevant entities. Tax-related documents and files can be generated in any required 

format, ensuring that specific reporting needs are met, and that the system remains adaptable to evolving 

regulatory demands. 

Revenue Tracking and Game Management 

The iGEM system delivers real-time data analytics, capturing essential metrics such as "Cash In”, “Cash 

Out," "Game Won,", “Gross Operating Revenue” and other crucial indicators for each Cash Device and 

gaming area. This powerful capability enhances the granularity and depth of understanding around game 

performance, enabling Distributors to make informed decisions that optimize gaming operations and 

improve customer experiences. Integrated within the iGEM platforms, the system provides 

comprehensive access to a wealth of information regarding venues and Cash Devices. This extensive data 

accessibility ensures that users can derive actionable insights from a rich dataset, spanning everything 

from individual player actions to overarching game performance across different locations. The 

integration of these platforms facilitates a seamless user experience, allowing for a holistic view of 

operations essential for strategic planning and targeted interventions. 

The iGEM system provides users with powerful and flexible reporting capabilities, enabling the generation 

of customized reports that cater to specific analytical needs. Users can tailor these reports based on a 

range of data points, including date ranges, Cash Device IDs, and Terminal Operators and Game Vendors, 

thereby facilitating in-depth analysis and informed strategic decision-making. Additionally, iGEM offers an 

extensive selection of predefined (canned) reports, each equipped with multiple filters. These filters allow 

users to refine the displayed data precisely, ensuring quick and efficient access to necessary information.  

Audit and Reconciliation 

The iGEM system prioritizes impeccable accuracy in maintaining financial records by leveraging both 

automated reconciliation processes and thorough manual checks. This dual approach ensures rigorous 

consistency and reliability in financial reporting, supporting reconciliations on a daily, weekly, monthly, 

and annual basis to uphold the highest standards of financial integrity. The system's compliance with 

global standards is regularly validated by external auditors through thorough audits and certifications. 

These audits confirm that iGEM meets the strictest international regulations, including SOC audits, ISO 

certifications, and compliance with World Lottery Association standards. This comprehensive external 
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validation process not only confirms the system’s adherence to best practices but also reinforces its 

reliability and trustworthiness in handling sensitive financial data. 

The iGEM system is equipped with sophisticated tools designed specifically for the Data Reconciliation 

team, enabling them to accurately log and track all financial adjustments. This functionality is critical for 

maintaining high levels of transparency and accountability in financial reporting. By streamlining the 

reconciliation process, the system ensures that all adjustments are accurately recorded and easily 

retrievable, facilitating a thorough review and verification process. This not only enhances the integrity of 

financial data but also strengthens trust between stakeholders by providing a clear and auditable trail of 

all financial activities.  

The State of Nebraska will receive comprehensive daily and weekly balancing and reconciliation reports 

generated by INTRALOT’s operations team. These reports will provide detailed insights into the financial 

and operational performance of all connected Cash Devices. Should any discrepancies arise, they will be 

promptly identified and immediately reported to the appropriate State of Nebraska teams. Along with the 

notification of discrepancies, INTRALOT will provide a clear and actionable plan outlining the corrective 

steps necessary to resolve the issue, ensuring swift resolution and maintaining system integrity and 

compliance. 

Operational Efficiency and Customization 

The iGEM system is designed with the flexibility to support configurable financial clearance periods, 

enabling both routine and ad-hoc financial reconciliations tailored to the specific needs of the operation. 

This adaptability is crucial for maintaining continuous operational integrity and ensuring seamless 

financial coordination among all stakeholders within the Cash Device ecosystem. The system’s versatility 

allows it to cater to different operational demands by offering various accounting periods tailored to the 

entity. For instance, in regions like Ohio and Georgia, the iGEM system operates on a weekly accounting 

cycle, conducting financial sweeps every Wednesday to ensure regular and consistent financial oversight. 

In Georgia, particularly for venues that handle gift card transactions, the accounting period is strategically 

set to a brief two-day window. This adjustment is specifically designed to mitigate financial risks 

associated with gift card operations, thereby providing enhanced financial security for both the venues 

and the gift card providers. 

Secure Data Handling 

The iGEM system prioritizes data security as a foundational aspect of its architecture, incorporating robust 

encryption protocols and stringent access controls to safeguard sensitive financial and operational data. 

These security measures are designed to shield against unauthorized access and ensure the 

confidentiality, integrity, and availability of all data handled by the system.  
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Audit Trails and Change Logs 

The iGEM system ensures the highest level of accountability and transparency by maintaining a 

comprehensive and unalterable audit trail for every critical action within the system. This rigorous logging 

covers all data entries, financial adjustments, and reconciliation processes, guaranteeing that every 

transaction and operational step is fully traceable and verifiable. The audit trail mechanism is designed to 

adhere to strict security standards, providing irrefutable evidence of all system activities to support both 

internal audits and regulatory compliance. For additional details on our audit trail capabilities and security 

protocols, please refer to the Security section of our system documentation. 

START OF CONFIDENTIAL, PROPRIETARY AND TRADE SECRET INFORMATION 
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END OF CONFIDENTIAL, PROPRIETARY AND TRADE SECRET INFORMATION 

ACH File Transfer 
INTRALOT has designed the iGEM invoicing application to generate both automated and manual 
electronic funds transfer (EFT) files, streamlining the financial management processes to suit the unique 
needs of the IGB. 

Automated EFT Files Generation: 
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• Weekly /Biweekly / Monthly Invoices Processing: The iGEM system automates the generation of 
EFT files for accounting invoices, capturing all transactions related to the gross terminal income 
from Cash Devices. This automation facilitates the financial reconciliation and settlement 
processes, minimizing manual intervention and maximizing efficiency.  

• Scheduling and Flexibility: The system schedules automated EFT files in sync with the State's 
financial cycles, typically weekly, biweekly or monthly. It also offers the adaptability to modify this 
schedule based on the Board's needs, even accommodating the possibility of more frequent 
intervals. 

The EFT file can be generated according to the standard NACHA format or any other format that is 
required by the banking system. Below there is a print-out of the EFT file as it is generated by iGEM’s 
invoicing application:  

 
Figure 25 – Print-Out of the EFT File 

 

Manual EFT Files Creation:  

The manual EFT files can be generated according to the standard NACHA format required by the banking 
system. Below is a print-out of the manual EFT file as it is generated by iGEM’s invoicing application: 

 
Figure 26 – Print-Out of the Manual EFT File 

 

The key features of the proposed system’s ACH file creation capability are listed below:  

• User-Friendly Interface: The iGEM system's browser-based interface simplifies the process of 
generating both automated and manual EFT files, making it accessible to authorized personnel 
without the need for specialized training.  

• Security and Compliance: Prioritizing security, our system encrypts all EFT file transmissions to 
comply with industry standards and regulations, safeguarding sensitive financial data.  
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System Architecture 
Our proposed iGEM reporting subsystem will align with the architecture of INTRALOT adopting a structure 

that divides the exposed functionality across three distinct layers: Front-end, API, and data. A high-level 

flow chart, depicted below, provides the various components and how they interconnect with other iGEM 

modules. INTRALOT will store all iGEM reports configuration in the iGEM central database, providing 

several benefits, by enhancing the manageability, scalability, and maintainability of the iGEM reporting 

subsystem. 

The main benefits of storing reporting configuration include: 

• Centralized Management: All configuration details will be stored in a centralized location, making 

it easier to manage and update configurations for multiple reports in one place. 

• Consistency Across Environments: Configuration data will be consistent across different 

environments (development, testing, production), so that reports behave consistently in each 

environment. 

• Ease of Maintenance: INTRALOT can easily make changes to report configurations, which are 

tracked in the database. This simplifies maintenance and reduces the risk of configuration 

discrepancies.  

• Version Control: Storing configurations in the database will provide ways to track changes over 

time, facilitating rollback or comparison between different versions. 

• Scalability: We will manage reports and their configurations in a database to efficiently scale 

reporting as the number of reports and configurations grows. The database will be able to handle 

many configurations and provide fast retrieval. 

• Security: Access control and security measures will be applied at the database level to restrict 

access to sensitive configuration data. This ensures that only authorized personnel can modify or 

view configuration details. 

• Integration with Applications: Storing configurations in a database will enable seamless 

integration with other applications and systems. We will develop APIs to retrieve or update 

configurations programmatically. 

• Backup and Recovery: Storing configurations in a database ensures that critical configuration data 

is included in routine backup processes. 

Supported Reporting Outputs 

INTRALOT will provide the iGEM reporting subsystem to encompass various formats and delivery methods 

tailored to meet diverse user needs. Output formats include PDF, Excel, CSV, XML and HTML, each suited 



 

State of Nebraska RFP 119588 O3                                                                                                                                                         Page 126 

 

for specific use cases ranging from printable documents to data analysis. Users will be able to customize 

reports to include relevant metrics, graphs, and tables, providing insightful visualizations of data trends. 

Additionally, the availability of export features will enable users to seamlessly extract data for further 

analysis or integration into external tools. The flexibility in reporting output options empowers 

stakeholders to customize their reporting experience, facilitating effective communication of findings and 

supporting data-driven decision-making across different platforms and devices. 
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d. Detailed Project Work Plan 

The following sections provide a detailed description of all phases of the project. INTRALOT is committed 

to working closely with the State of Nebraska to monitor progress and promptly communicate any 

deviations from the plan. 
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CLAIM OF CONFIDENTIAL INFORMATION 

 

Pursuant to the provisions of the RFP, the Q&A, and all amendments, INTRALOT claims 

exemption from Public Disclosure subject to all applicable provisions for data designated 

as Proprietary as defined under Nebraska Public Records Law (Neb. Rev. Stat. §§ 84-712 

to 84-712.09) and relevant case law. The information referenced by the markings in our 

proposal submission constitutes trade secrets, proprietary, and confidential commercial 

information furnished by INTRALOT in responding to the RFP. Please do not disclose the 

following information to others without the knowledge and agreement of INTRALOT. 

START OF CONFIDENTIAL, PROPRIETARY AND TRADE SECRET INFORMATION 

The body of the text and graphics that are enclosed between markings as those above 

and below this statement are requested confidential materials. 

END OF CONFIDENTIAL, PROPRIETARY AND TRADE SECRET INFORMATION 
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As requested by the RFP, INTRALOT has provided a redacted copy of the proposal. Per 

the RFP requirements, we HAVE NOT marked the entire proposal as confidential. In the 

REDACTED COPY of our proposal, any content considered confidential has been 

removed. As a result, some of the page numbers are different than in our full, 

unredacted version.  

Section 
Confidential 

Pages 
Reason Exempt 

Executive Summary 9-10, 11-13, 15-18 Trade secrets, proprietary 

and confidential 

Corporate Overview 45-49, 50-53, 54-63, 65-

66, 67-68 

Trade secrets, proprietary 

and confidential 

Technical Approach 73, 74-75, 77, 78-83, 83-

89, 89, 90-92, 93-94, 95, 

99-100, 101-103, 104- 

110, 111-112, 113, 117-

119, 122-124, 126-142, 

142-143,143-154, 155-

156, 156-160, 160-161 

Trade secrets, proprietary 

and confidential 

Project Plan .pdf and .mpp files Trade secrets, proprietary 

and confidential 
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1. Introduction 

In response to State of Nebraska, Department of Revenue Charitable Gaming Division (‘Division’) 
Request for Proposal Number 119588 O3, Intralot is pleased to submit this financial proposal for 
the provision and operation of a real time Central Monitoring and Reporting System for Cash 
Devices. 

Our proposal outlines a comprehensive and scalable solution based on our proven system, 
currently operating successfully in Georgia and Ohio in USA, as well as Australia and New 
Zealand globally, ensuring reliable and efficient monitoring, reporting, and supporting the current 
operational needs, as well as future growth considerations. 

Our fee structure is performance-based, tied to the Net Operating Revenue generated by the 
Cash Devices, ensuring our compensation is directly linked to the market performance, while 
allowing to scale seamlessly as the number of cash devices and venues increases. This aligns 
our interests with the Division’s goal of optimizing system performance and maximizing revenue. 
Our approach balances cost-effectiveness, future scalability, and operational excellence. 

While we are not required to provide equipment and services at the operator level, we have 
included relevant fees in our proposal for deliverables that we can provide either directly, or in 
cooperation with the Distributors (as defined in the Legislative Bill 685, page 2, section 3). 

Considering that only 1% (i.e. 20% of the 5% Tax) of Net Operating Revenue will be allocated to 
the Charitable Gaming Operations Fund for enforcement of the Act and the operation of the 
Central Monitoring and Reporting, we have committed to propose alternative pricing approaches 
to offer flexibility and alignment with the Division’s budget requirements. 

This document presents a Division-centric model where the Division is responsible for paying a 
percentage fee for the central monitoring service. In this option, Distributors bear the 
responsibility for the site equipment and connectivity costs, ensuring that the Division focuses 
solely on the central monitoring service fee. 

This flexibility allows us to support the operational model that best serves the interests of the 
Division. Depending on the model adopted, we are prepared to collaborate closely with the 
Distributors to ensure they have the necessary equipment and support, whether through 
separate agreements or as part of a larger operational framework. 

Through this proposal, we aim to demonstrate our commitment to delivering a state-of-the-art 
system that meets the Division’s needs today while providing the flexibility and support necessary 
for future growth. We look forward to the opportunity to partner with the Division in this important 
endeavour. 

2. Market and Growth Considerations 

Our financial proposal incorporates assumptions and projections regarding market growth to 
ensure that the Central Monitoring System remains efficient, scalable, and aligned with the 
Division's evolving needs. This section outlines the key market assumptions and growth 
expectations, ensuring that our pricing model and system capabilities are designed to handle the 
anticipated expansion. 

Initial Market Assumptions at Commercial Launch 
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• Number of Venues: 1,705 
• Total Cash Devices: 5,938 
• Prize Payout Rate: 85% 
• Daily Net Operating Revenue per Cash Device: $100 per day 

These figures form the basis of our initial implementation, and our system is designed to handle 
the volume of cash devices and transactions across the entire network from day one. 

Projected Annual Market Growth 

Our projections are based on historical data from comparable markets, including Georgia, 
Illinois, and South Dakota. In these regions, we observed a substantial increase in both the 
number of locations and machines following the passage of gaming legislation. However, this 
growth has been accompanied by a slight decline in Net Operating Revenue as the network 
expands. This trend is primarily attributed to market saturation and increased competition as 
more gaming options become available. Looking ahead, we expect a consistent and controlled 
market expansion throughout the contract period, supported by the following key assumptions:" 

• New Venues: An estimated 170 new venues will be added each year. 
• New Cash Devices: Approximately 800 additional cash devices will be installed annually. 
• Net Operating Revenue: An annual growth rate of approximately 7% is estimated. 

Our projections are consolidated in the table below: 

Projection Year 1 Year 2 Year 3 Year 4 Year 5 

Dollar Amount Collected $1,562M $1,666M $1,776M $1,893M $2,016M 

Net Operating Revenue $234M $250M $266M $284M $302M 

Average Prize Payout Rate 85% 85% 85% 85% 85% 

Taxes on Net Operating 
Revenue $12M $12M $13M $14M $15M 

Number of Venues 1875 2045 2215 2385 2555 

Number of Cash Devices 6750 7509 8296 9112 9956 

Net Operating Revenue per 
Cash Device $95.11 $91.18 $87.98 $85.36 $83.22 

System Scalability and Adaptability 

Our solution is designed to accommodate even higher than the anticipated growth, ensuring that 
both hardware and software components can scale efficiently without requiring substantial 
upgrades or additional fees. As the market expands, the system will maintain high performance, 
providing real-time monitoring, reporting, and data management for the increasing number of 
cash devices and transactions. 
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Financial Model Considerations 

Our proposed fee structure considers this projected growth, allowing for a flexible and 
sustainable pricing model that aligns with the increasing revenue generated from the expanding 
network of cash devices. This means that our revenue model is directly linked to the success and 
growth of the market, ensuring that costs remain fair and proportional to the Division's income. 

This forward-looking approach ensures that the system remains both cost-effective and scalable, 
supporting the Division’s objectives of maximizing revenue from cash devices while maintaining 
efficient operations as the market evolves. 

3. Pricing Proposal 

3.1. Monitoring Fee 

Intralot’s fee shall be 0.925% (nine hundred twenty-five thousandths) of the Net Operating 
Revenue generated by the Cash Devices, as defined in the Legislative Bill 685, page 2 section (6), 
with a minimum annual fee of USD 1,800,000 (one million, eight hundred thousand United 
States Dollars). 

This fee covers all services related to the implementation, operation, and maintenance of the 
Central Monitoring and Reporting System, including: 

• System Development and Installation: Full design, configuration, and seamless 
integration with existing cash devices and networks. 

• Ongoing Maintenance and Support: Continuous monitoring, technical support, system 
updates, and maintenance to ensure system uptime and compliance with all State 
regulations. 

• Market Growth and Scalability: As the number of cash devices or venues increases, the 
system will scale without requiring immediate adjustments to the pricing model, ensuring 
sustainability as the network expands. 

• Training and Documentation: Comprehensive training programs and documentation to 
ensure that the Division and the Distributors can effectively use the system. 

3.2. Distributors’ Costs 

Taking into consideration the RFP provision that site-based communication equipment and site-
based validation equipment necessary to implement the central system will be the responsibility 
of those wishing to operate cash devices (i.e. the Distributors), the fee stipulated in Article 3.1 
does not include these relevant costs. However, the below equipment constitutes integral part of 
Intralot’s solution; without it, connectivity between the Cash Devices and the Central Monitoring 
and Reporting System cannot be established and must therefore be procured from Intralot by the 
Distributors. While the cost this equipment will not be the responsibility of the Division, we detail 
the relevant costs below: 

(a) Site Controllers: $980 per unit 
(b) Site Controller Extended Warranty (after 1st year): $46 per unit per annum 
(c) Venue Internet Connectivity: $39 per connection per month 

It should be noted that Site Controllers are proprietary equipment of Intralot; thus, procurement 
and repair can only be performed by Intralot. Furthermore, providing internet connectivity through 
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a managed set of static IPs ensures seamless integration and centralized management between 
the Cash Devices and the Central Monitoring and Reporting System, while eliminating 
vulnerabilities and maintaining reliable system performance. 

4. Change Orders  

Our solution is based on a robust, off-the-shelf system currently deployed in Georgia, which we 
deem more than sufficient to meet the requirements outlined in the RFP. However, we understand 
that the Division may require additional customizations or modifications to tailor the system to 
specific operational or regulatory needs. In such cases, while Intralot will make reasonable 
efforts to minimize the cost implication for minor requests, where feasible, relevant charges shall 
be on a time and material basis at a man-day rate of $1,100. 

We recognize the importance of meeting project timelines, particularly in ensuring that the 
commercial launch of the system is not delayed. Therefore, we will make every effort to 
implement Change Orders in a way that does not interfere with the System’s commercial launch, 
scheduling non-critical modifications after the commercial launch to ensure that the system is 
operational on schedule. 

5. Exclusions 

We acknowledge that the responsibility to support the site-based equipment lies with the 
Distributors; therefore, we anticipate them to perform the following services to connect to the 
Central Monitoring and Reporting System: 

(a) Installation of Site Controllers at the sites according to the implementation plan provided 
by Intralot. 

(b) Field Maintenance for Site Controllers by means of replacement of faulty equipment on-
site and managing the logistics for the repairs of such equipment. 

To support the performance of these services, Intralot shall provide advisory, training, guidance, 
and technical support as needed and described in our Technical Proposal. 

6. Payment Terms and Subsequent Agreements with Distributors 

6.1. Invoicing Schedule 

(a) The fees stipulated in Article 3.1 shall be invoiced monthly, at the end of each month, 
commencing from the month that the first Cash Device is connected to the Central 
Monitoring and Reporting System, based on the Net Operating Revenue for the said 
month. 

(b) If the amount invoiced as a percentage of the Net Operating Revenue under Article 3.1 is 
less than the minimum annual fee stipulated in this Article for any calendar year, the 
remaining balance shall be invoiced on the last day of the calendar year. If the Central 
Monitoring and Reporting System begins or ceases operations midway through a calendar 
year, the minimum fee shall apply proportionally for that year. 

(c) The fees stipulated in Article 3.2(a) shall be invoiced upon delivery of the Site Controllers 
at the Distributors, or relevant designated depot, as agreed. 
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(d) The fees stipulated in Article 3.2(b) shall be invoiced annually, commencing one year after 
the date of delivery of the relevant Site Controllers. 

(e) The fees stipulated in Article 3.2(c) shall be invoiced monthly based on the number of 
active connections during that month. 

(f) The fees stipulated in Article 4 shall be invoiced upon delivery of the Change Orders for 
acceptance testing. 

6.2. Division Payment Terms 

All the invoiced issued to the Division are payable within 45 days of the invoice date. 

6.3. Distributors’ Agreements and Payment Terms 

In relation to the Distributors’ Cost set forth in Article 3.2, Intralot is agreeable to invoice the 
relevant fees to the Division, which can then charge them to the Distributors, subject to execution 
of the relevant agreements.  

Alternatively, if Intralot is expected to enter into agreements and invoice the Distributors directly, 
the Division shall authorize Intralot to collect the relevant amounts as part of the tax collection 
sweeps. This process and amounts will be clearly documented in a separate section of the 
reports to both the Division and the Distributors. 

In conclusion, Intralot is fully prepared to enter into contracts with the Division and/or the 
Distributors, depending on what best aligns with the Division's operational and financial 
objectives. We trust that the Division will provide the necessary means to ensure a reliable 
partnership with the Distributors, as this is vital for the success of our initiative. Our commitment 
is to foster a collaborative environment that supports the Division’s goals to operate a 
dependable and efficient Central Monitoring and Reporting System. 
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1. Introduction 

In response to State of Nebraska, Department of Revenue Charitable Gaming Division (‘Division’) 
Request for Proposal Number 119588 O3, Intralot is pleased to submit this financial proposal for 
the provision and operation of a real time Central Monitoring and Reporting System for Cash 
Devices. 

Our proposal outlines a comprehensive and scalable solution based on our proven system, 
currently operating successfully in Georgia and Ohio in USA, as well as Australia and New 
Zealand globally, ensuring reliable and efficient monitoring, reporting, and supporting the current 
operational needs, as well as future growth considerations. 

Our fee structure is performance-based, tied to the Net Operating Revenue generated by the 
Cash Devices, ensuring our compensation is directly linked to the market performance, while 
allowing to scale seamlessly as the number of cash devices and venues increases. This aligns 
our interests with the Division’s goal of optimizing system performance and maximizing revenue. 
Our approach balances cost-effectiveness, future scalability, and operational excellence. 

While we are not required to provide equipment and services at the operator level, we have 
included relevant fees in our proposal for deliverables that we can provide either directly, or in 
cooperation with the Distributors (as defined in the Legislative Bill 685, page 2, section 3). 

Considering that only 1% (i.e. 20% of the 5% Tax) of Net Operating Revenue will be allocated to 
the Charitable Gaming Operations Fund for enforcement of the Act and the operation of the 
Central Monitoring and Reporting, we have committed to propose alternative pricing approaches 
to offer flexibility and alignment with the Division’s budget requirements. 

This document presents a shared-cost model, where both the State and Distributors jointly 
contribute to the central monitoring service. Under this model, part of the central monitoring 
service fee is transferred to the Distributors, who also maintain responsibility for the equipment 
and connectivity costs. This approach ensures a balanced cost-sharing arrangement while 
ensuring the necessary infrastructure is in place. 

This flexibility allows us to support the operational model that best serves the interests of the 
Division. Depending on the model adopted, we are prepared to collaborate closely with the 
Distributors to ensure they have the necessary equipment and support, whether through 
separate agreements or as part of a larger operational framework. 

Through this proposal, we aim to demonstrate our commitment to delivering a state-of-the-art 
system that meets the Division’s needs today while providing the flexibility and support necessary 
for future growth. We look forward to the opportunity to partner with the Division in this important 
endeavour. 

2. Market and Growth Considerations 

Our financial proposal incorporates assumptions and projections regarding market growth to 
ensure that the Central Monitoring System remains efficient, scalable, and aligned with the 
Division's evolving needs. This section outlines the key market assumptions and growth 
expectations, ensuring that our pricing model and system capabilities are designed to handle the 
anticipated expansion. 
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Initial Market Assumptions at Commercial Launch 

• Number of Venues: 1,705 
• Total Cash Devices: 5,938 
• Prize Payout Rate: 85% 
• Daily Net Operating Revenue per Cash Device: $100 per day 

These figures form the basis of our initial implementation, and our system is designed to handle 
the volume of cash devices and transactions across the entire network from day one. 

Projected Annual Market Growth 

Our projections are based on historical data from comparable markets, including Georgia, 
Illinois, and South Dakota. In these regions, we observed a substantial increase in both the 
number of locations and machines following the passage of gaming legislation. However, this 
growth has been accompanied by a slight decline in Net Operating Revenue as the network 
expands. This trend is primarily attributed to market saturation and increased competition as 
more gaming options become available. Looking ahead, we expect a consistent and controlled 
market expansion throughout the contract period, supported by the following key assumptions:" 

• New Venues: An estimated 170 new venues will be added each year. 
• New Cash Devices: Approximately 800 additional cash devices will be installed annually. 
• Net Operating Revenue: An annual growth rate of approximately 7% is estimated. 

Our projections are consolidated in the table below: 

Projection Year 1 Year 2 Year 3 Year 4 Year 5 

Dollar Amount Collected $1,562M $1,666M $1,776M $1,893M $2,016M 

Net Operating Revenue $234M $250M $266M $284M $302M 

Average Prize Payout Rate 85% 85% 85% 85% 85% 

Taxes on Net Operating 
Revenue $12M $12M $13M $14M $15M 

Number of Venues 1875 2045 2215 2385 2555 

Number of Cash Devices 6750 7509 8296 9112 9956 

Net Operating Revenue per 
Cash Device $95.11 $91.18 $87.98 $85.36 $83.22 

System Scalability and Adaptability 

Our solution is designed to accommodate even higher than the anticipated growth, ensuring that 
both hardware and software components can scale efficiently without requiring substantial 
upgrades or additional fees. As the market expands, the system will maintain high performance, 
providing real-time monitoring, reporting, and data management for the increasing number of 
cash devices and transactions. 
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Financial Model Considerations 

Our proposed fee structure considers this projected growth, allowing for a flexible and 
sustainable pricing model that aligns with the increasing revenue generated from the expanding 
network of cash devices. This means that our revenue model is directly linked to the success and 
growth of the market, ensuring that costs remain fair and proportional to the Division's income. 

This forward-looking approach ensures that the system remains both cost-effective and scalable, 
supporting the Division’s objectives of maximizing revenue from cash devices while maintaining 
efficient operations as the market evolves. 

3. Alternative Pricing Proposal 

The fee structure set forth herein this Article, is designed to balance the costs between the State 
and the Distributors while ensuring coverage of all services related to the implementation, 
operation, and maintenance of the Central Monitoring and Reporting System, including: 

• System Development and Installation: Full design, configuration, and seamless 
integration with existing cash devices and networks. 

• Ongoing Maintenance and Support: Continuous monitoring, technical support, system 
updates, and maintenance to ensure system uptime and compliance with all State 
regulations. 

• Market Growth and Scalability: As the number of cash devices or venues increases, the 
system will scale without requiring immediate adjustments to the pricing model, ensuring 
sustainability as the network expands. 

• Training and Documentation: Comprehensive training programs and documentation to 
ensure that the Division and the Distributors can effectively use the system. 

The Division and the Distributors are jointly contributing to the costs of the Central Monitoring 
and Reporting System in the following manner: 

3.1. Division’s Contribution 

The Division shall be charged 0.40% (forty hundredths) of the Net Operating Revenue 
generated by the Cash Devices, as defined in the Legislative Bill 685, page 2 section (6), 
with a minimum annual fee of USD 1,000,000 (one million United States Dollars). 

3.2. Distributor’s Contribution 

The Distributors shall be charged 1.50% (one and fifty hundredths) of the Net Operating 
Revenue generated by the Cash Devices, as defined in the Legislative Bill 685, page 2 
section (6). This fee also covers the costs for the necessary site equipment, detailed below, 
that the Distributors need to install and maintain according to the provisions of Article 5: 

(a) Site Controllers: including initial quantities for the installation at the existing network 
as well as additional quantities for the expansion of the network. 

(b) Site Controller Extended Warranty (after 1st year) for all deployed units. 
(c) Venue Internet Connectivity for all retail network. 

It should be noted that this fee includes the cost of the above equipment, which would 
otherwise need to be procured separately by the Distributors, as the Site Controllers are 
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proprietary to Intralot. Furthermore, Distributors should obtain internet connectivity from 
Intralot, as it offers a managed set of static IPs that ensure seamless integration and 
centralized management between the Cash Devices and the Central Monitoring and 
Reporting System, providing the most reliable and secure approach to maintaining high 
system performance. 

This pricing model not only reduces the financial burden that the Division if it were solely 
responsible for the Central Monitoring and Reporting System but also provides a clear and 
predictable cost structure for the Distributors, with all necessary equipment and services 
bundled into their fee. 

4. Change Orders  

Our solution is based on a robust, off-the-shelf system currently deployed in Georgia, which we 
deem more than sufficient to meet the requirements outlined in the RFP. However, we understand 
that the Division may require additional customizations or modifications to tailor the system to 
specific operational or regulatory needs. In such cases, while Intralot will make reasonable 
efforts to minimize the cost implication for minor requests, where feasible, relevant charges shall 
be on a time and material basis at a man-day rate of $1,100. 

We recognize the importance of meeting project timelines, particularly in ensuring that the 
commercial launch of the system is not delayed. Therefore, we will make every effort to 
implement Change Orders in a way that does not interfere with the System’s commercial launch, 
scheduling non-critical modifications after the commercial launch to ensure that the system is 
operational on schedule. 

5. Exclusions 

We acknowledge that the responsibility to support the site-based equipment lies with the 
Distributors; therefore, we anticipate them to perform the following services to connect to the 
Central Monitoring and Reporting System: 

(a) Installation of Site Controllers at the sites according to the implementation plan provided 
by Intralot. 

(b) Field Maintenance for Site Controllers by means of replacement of faulty equipment on-
site and managing the logistics for the repairs of such equipment. 

To support the performance of these services, Intralot shall provide advisory, training, guidance, 
and technical support as needed and described in our Technical Proposal. 

6. Payment Terms and Subsequent Agreements with Distributors 

6.1. Invoicing Schedule 

(a) The fees stipulated in Article 3 shall be invoiced monthly, at the end of each month, 
commencing from the month that the first Cash Device is connected to the Central 
Monitoring and Reporting System, based on the Net Operating Revenue for the said 
month. 
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(b) If the amount invoiced as a percentage of the Net Operating Revenue under Article 3.1 is 
less than the minimum annual fee stipulated in this Article for any calendar year, the 
remaining balance shall be invoiced on the last day of the calendar year. If the Central 
Monitoring and Reporting System begins or ceases operations midway through a calendar 
year, the minimum fee shall apply proportionally for that year. 

(c) The fees stipulated in Article 4 shall be invoiced upon delivery of the Change Orders for 
acceptance testing. 

6.2. Division Payment Terms 

All the invoiced issued to the Division are payable within 45 days of the invoice date. 

6.3. Distributors’ Agreements and Payment Terms 

In relation to the Distributors’ Contribution set forth in Articles 3.2, Intralot is agreeable to invoice 
the relevant fees to the Division, which can then charge them to the Distributors, subject to 
execution of the relevant agreements.  

Alternatively, if Intralot is expected to enter into agreements and invoice the Distributors directly, 
the Division shall authorize Intralot to collect the relevant amounts as part of the tax collection 
sweeps. This process and amounts will be clearly documented in a separate section of the 
reports to both the Division and the Distributors. 

In conclusion, Intralot is fully prepared to enter into contracts with the Division and/or the 
Distributors, depending on what best aligns with the Division's operational and financial 
objectives. We trust that the Division will provide the necessary means to ensure a reliable 
partnership with the Distributors, as this is vital for the success of our initiative. Our commitment 
is to foster a collaborative environment that supports the Division’s goals to operate a 
dependable and efficient Central Monitoring and Reporting System. 


	REDACTED - RFP 119588 O3 INTRALOT TECHNICAL PROPOSAL File 1 of 3
	RFP 119588 O3 INTRALOT REDACTED VERSION EXPLANATION File 3 of 3
	RFP 119588 O3 INTRALOT COST PROPOSAL 1 File 1 of 2
	RFP 119588 O3 INTRALOT COST PROPOSAL 2 File 2 of 2



